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	QI activity focus / Objective
	

	QI activity lead/s
	

	Start measure
	
	End measure
	

	Start date
	
	End date
	


………..
	 Step 1: PLAN

What do you plan to do/achieve
	


	Step 2: DO

Outline the steps you will undertake
	

	Step 3: STUDY

What did you observe?
	

	Step 4: ACT

Will you adopt, adapt or abandon this change?


	


………..

	Any other information?
Examples:  notes, screenshots, graphs, context information, resources, Brainstorming 

	

	 Questions, Links and information: 
· What is a smart goal?: SMART Goals Cheat Sheet 
· How to document a PDSA? Guide to documenting a QI activity as a PDSA 
· Does this need to be documented in a PDSA or can it be captured in a QI log? Identifying and undertaking QI activities using PDSAs 
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………..

With acknowledgment to Practice Assist in the development of this adapted resource.
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QI Quintuple Aims for    health care impro ve ment:        
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10 PIP Q I   Measures.     1 . diabetes with HbA1c result   2.  smoking status   3. weight classification   4. 65+ and Influenza Immunisation    5. Diabetes and Influenza Immunisation   6. COPD and Influenza Immunisation   7. alcohol consumption status   8. risk factors enable CVD   assessment   9. cervical screening   10. diabetes & bl ood pressure         
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Building blocks     
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Quality Improvement (QI) Plan-Do-Study-Act (PDSA)




